Gibela Rail Transport Consortium RF (Pty) Lt

N 2 shasholoza Avenue
Siz2EL0 . Bunnaitar X7
Ekurhulenl, 1590, South Africa
Reception: +27 (0110 6000651
TRAIN SET 228 | REF; GIB0O000U1672._KC PRASA WEIGHT BALANCE, EN ]
1 PC10 WEIGHING REPORT 1
LT Front aglé (16ns] R Rear Bogle [Tons] &7 v o7 2 A onatudIRal imbaiance [
alance front and fes
b WVelght Wesyrid {Fons] e s Welaht Predieted {Tong} 2000 A Welght Difference (1) SRnE T i i folerance
Welght Mesured v Predicted
- Front Bagis {Tops] 4717 : T Longiudial Ieba AR ] i e B T e Criteria Longitiid sl imbalance
Balance aeross frant and rear bogies
w3 e — T ——
Welght Difference (%] st & Jolerance [5} 000
Welght Masurad vs Predicted
i rant Begle {Fons] L s L e A T g ongitadlingl Tmbalance (58] o i e G flleria Longitd
Belanca across front and bogl
Mz e . — — S———
b MWeight Mestred [Tans| R e : ST Welght Differance {3
Welght Mesured vs Predicted
“Froat Bagle | Fons) Rear Bogie {76i1s) Lorgitudina fiibaiance (%) Longitlidina imbalince £ 3
Balance across front and rear bogles
esired [Tons) Weight Predicied [Fons} Welght Diffeence {51 “ Eritaria Min<0lIihag 5
Welght Mestred vs Predicted
Front Bogle' {Tons) L Rear Bogle fng) T s Eongitudingl Ibalange [f] i “Criterla Langitudinal imbaance < 3%
e front and
Balaica across Iront and rear hogles 1578 0.14%
Aelght Mesured [Tons) *:2 oo Welght Rredicted {Tons) J el Ditarence 1% i Yolerance
Welght Mesured vs Predicted
“fcont Bagle [Tons] - oiié [Tons] - tongitudinal jim ‘Triteria Longitudinal imbaldnce £ 565
Bal L bogl
alance across front and rear bogles 1850
L - . - . -
Hesiired [Tons} - Welght DIfference (%] s Crite ria MiREDit Max -
Weight Mesured vs Predicted

TOTAL TRAIN

Measuied Welght -

End of cycla




a
S

I ) M BB T B g
A Ls 0 5B ?.n Lol S WY
Company Name of the requester | Function Date Visa Request N°
Gibela loshua Nemanashe PME 7 May 2024 /@TO FPRASA-DERSU-1096
Plant Country Gibela South Africa
Project PRASA PROJECT Customer PRASA
Pn;duct name TS161 to TS210 Drawing number DT0O0000207673
Reference and Revigion
TC1,M4,M1,M2,M3,TC2
Temporary Quantity : Serial Numbers / Batch: Permanent [ ]
Untii : TS161 to 20 Train sets
TS0 TS211 to TS280

Requirement:
According to GIBOO0OO01672 prasa weight balance EN .

TC1/TCZ:The weighing report specification requires the weight difference {weight measured vs predicted weight
telerance to be 1.62%.
M1/M2:The weighing report specification requirgs the weight difference (weight measured ve predicted weight)
tolerance to be 1.37%.
M3/M4:The weighing report specification requires the weight difference (weight measured vs predicted weight)
telerance to be 1.36%.

Non-conformity degeription:

The average weights measured from TS120 up to 162 has shown a deviation from the acceptance criteria.
However, after discussions with BARRABES-PRADAL Daniel an additional 0.5% deviation from the acceptance
criteria will not have an impact. Shauld we had this to the acceptance tolerance then all the cars will pass.

“these trains are equivalent in terms of mass (we have seen a gap around 0,5)”

See below min and max weight measured for TS120-162 and the average tolerances
(We expect the same deviation for the next 80 train sets):

Min Max
T2 33.9 34.6
M3 354 35.9
M2 36 37.1
M1 36.6 37
M4 353 36.6
TC1 33.9 344
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Anteriority;

Impact on:

Envirenment.
Safety (people)......
Contract clauses.............
Econornic
Development..

Product Safety...............
Reliability. e e,
Performances.......cu..
Deliveryu. e
Cost.....
BDocumentation

Resources,
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Cause of the non-conformity / reasons for reguest:

Weight balance document was revised from J to K by engineering and the fo!
weight calculations:

-Main Reservoir Tank Removal

-Brake Reservoir Resizing

-CPU bioc is combined with the screen

- Closure of Air Extractor Gpening

lowing was remcved from the

Attached documents;
REF: GIBGO0O0C1672_KO PRASA WEIGHT BALANCE EN report

™

RE TS Weight is
failing .msg

Containment action;
Each train is evaluated by engineering and based on risk it will be approved
or decfined. & new version of GIBOOO001672 will be created to align the

sub system actual weight with the thegretics| weight which wilf reduce the
error percentage.

Use orassignment limitations of the non-cenforming proguct:

Corrective & Preventive action.
L=orrective & Preventive action.

Engineering to revise car weights per baseiine.

. N . Cbservations / »
Function Entity Name Date Visa Conditions Decision
Process
Manufacturing | GIB Juniar 72y ok [Onok
Engineering MAGADA 14/05/2024
Train System Mpha LELALA- w:
Engineering GIB MNGUNI /&‘ﬂbm B ox  Owox
Industrial Quality | GIB Lucy 14/G5/2024 Kok [Jnok
MAKGFANE

Project

AN Tshepo
Engineering GiB NKDB| 15/05/2024 - B ok [ nok
Manager F o ———
Project Quality | Solan 160572024 .0 Gt ok [Jnox
Safety Manager MALIBONGWE pp. Reitumeto€)Mphithi

) Devendran Enineering to update the o
Project Manager | GIB GOVENDER | 17/05/2024 W S aeeaure with new ak  [Jnek
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